
 

 

 

         MEMORANDUM 
 
                      CITY OF 

          ROLLING  HILLS  ESTATES 
 

 
 
March 7, 2015 
 
 
MEMORANDUM 
 
TO:  MAYOR AND CITY COUNCIL 
 
FROM: DOUGLAS R. PRICHARD, CITY MANAGER 
 
SUBJECT: ANNUAL STATE OF THE CITY REPORT 
 
 
INTRODUCTION 
 
As is customary in conjunction with our annual Policy Development Session, this report 
addresses the current "State of the City" by summarizing recent notable accomplishments, as 
well as raising issues for the future.  The attached memoranda will provide details.  
 
 
PLANNING 
 
The local development climate continues to improve, and we have had a number of high 
profile projects continue to proceed through various entitlement stages within the Planning 
Department, Building and Safety Department and on into early phases of construction.  The 
major accomplishment of the first six months of this fiscal year has been LAFCO’s approval of 
the boundary adjustment with Torrance in furtherance of the Chandler project.  Additionally, 
residential permits continue to increase.   
 
 
ADMINISTRATIVE SERVICES 
 
Less visible to the public, but nonetheless important to the success of the organization and 
delivery of services to the community has been maintenance of the City's financial position.  
We continue to maintain the City’s fiscal health, finishing the last several fiscal years in the 
black.  Improvements to forecasting our fiscal future have been approved by Council following 
the first quarter budget review and subsequent proposal submitted by MuniServices. 
 
Our annual audit once again resulted in an unqualified opinion.  We found this year’s process 
much improved from the previous year thanks in part to the involvement of our audit 
committee and the auditor’s managing partner in setting a calendar of tasks during a pre-audit 
meeting. 
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Substantial effort has been made in upgrading our financial software system, installing new 
computers though out City Hall and pursuing electronic agenda processing and management 
options. 
 
 
PUBLIC SAFETY 
 
The region has continued to have a very low and continually dropping crime rate.  Most activity 
continues to be in the area of home and vehicle burglary as well as identity theft.  The CORE 
Team (currently consisting of two deputies) continues to do work in the areas of youth crime 
prevention, commercial district patrol, off-road duties and directed patrol activities.  A new 
CORE sergeant was recently introduced following the retirement of Sergeant Dave Rozas.   
 
The past year saw a change to the regional policing cost allocation formula to simplify 
administration.  The City will now pay a flat 28% of the region’s costs as opposed to a 
percentage that fluctuates annually. 
 
We continue to maintain a Traffic Enforcement Index level of 20:1 (twenty hazardous cites to 
each injury accident) with reduced costs by shifting patrol services within the region.   
 
Emergency preparedness continues to be handled through a combination of exercises, 
planning document updates, public outreach and coordination with our first responders.  
 
 
COMMUNITY SERVICES 
 
Maintenance of our riding trails and rings continues to provide recreational opportunities for our 
avid equestrian community.  Renovation of the rings at Howlett Park has been widely 
acclaimed by riders of all disciplines. 
 
The tennis programs continue to be popular and successful as do our annual events such as 
the Tracy Austin Tournament, Cross Country Runs, City Celebration and Holiday Parade.   
 
Transition to a concessionaire for the stables has gone very smoothly with revenues 
exceeding projections.  After years of delay, the improvements to the Peter Weber Equestrian 
Center have finally gotten underway, albeit in fits and starts owing to DTSC oversight 
requirements.   
 
 
PUBLIC WORKS 
 
We continue to implement our storm drain, street maintenance and other transportation related 
capital improvement projects as funding allows, with primary emphasis on utilizing grants and 
special revenue sources as they become available.  Identifying a strategy to meet the on-going 
cost of maintaining our infrastructure will be necessary to long term health of the facilities on 
which the public relies.   
 
A curb, gutter and sidewalk prioritization effort has been undertaken with the first phase of 
improvements scheduled for the spring of 2015.  Storm drain mapping has been approved and 
is currently underway.  Several substantial projects have been undertaken this year to address 
failed sections of pipe.   
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The PVDN Bike Path project won an award from the American Public Works Association’s 
Southern California Chapter as the outstanding project of the year for a city our size. 
 
The Hawthorne Boulevard escape lanes upgrades were completed and the PVDN 
underground utility project is currently underway. 
 
Upcoming projects include the Silver Spur footpath renovation which is currently in the public 
comment phase of design.  
 
 
TRANSPORTATION 
 
Dial-A-Ride and PV Transit continue to be highly successful and operate under the auspices of 
the Peninsula Transit Authority, with the fixed route system nearing capacity.  Long-term 
financial solvency is under review by the PVPTA Board as grant funds continue to be subject 
to reduction or elimination. 
 
 
PERSONNEL 
 
Safety training continues to be a high priority with both the Maintenance Crew and City Hall 
Staff.  We continue to do more with less, as both the Maintenance Department and City Hall 
have reduced the number of full-time staff over the past several years due to unfilled 
vacancies.   
 
The Zoning and Code Administrator has become a part-time position, which has resulted in 
some delays in responding to code enforcement requests for service.   
 
With the retirement of the Human Resources Analyst, that position has been eliminated and 
the position of Assistant to the City Manager has been reauthorized and filled, with most of the 
Human Resources Analyst’s duties incorporated into this position.   
 
Our ability to continue to give Council the support it needs and provide residents the service 
they expect will depend on our ability to continue to recruit and retain highly motivated people 
with the ability to cross traditional lines of responsibility. 
 
 
CONCLUSION 
 
Once again, the focus of this year’s Policy Development Session will be the “big picture” 
issues which will result in policies that will then drive the programs undertaken during the 
coming year.  With a history of conservative budgeting, and a near term fiscal future that 
appears very bright, we are in a position to prepare both operational and capital budgets for 
the coming year with a positive balance and enhanced resources to provide exceptional 
programs and services.   
 
 
DRP:hn 
 
Attachments 
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